AGENDA 
August 14, 2025 
 
I. Call to Order 
 
II. Introductions (if applicable) 

a Amy May, North Central Missouri Mental Health
 
III. Review and Approval of Minutes 
May 12, 2025 
 
IV. Treasurer’s Report 
A. State Contract Grant - $154,411.81 
B. VOCA NE – $2,831.18 
C. VOCA NW - $15,634.48
D. General Revenue – $132,195.56 
E. 2nd Q Report (April-June)  
F. Grants/Donations of Note
a National Children’s Alliance Electronic Technology Grant Completion- $18,114.00
b Wheels & Wine Car Show- $2,500
 
V.  Old Business 

VI. New Business 
A. New Furnace (Information)
B. Hiring of Additional Advocate (Information)
C. Policy updates (action) 
a. Mileage Reimbursement 
b. Cybersecurity
c. Direct Deposit Policy
d. Extended Medical Leave
D. VOCA Financial Performance & Compliance Review Report (Information)
a. Compliance Review Action Plan
E. Programmatic Review Report
F. VOCA 6-month Extension October-March (Information)
a. VOCA NE- $8,101
b. VOCA NW- $44,735

 
VII. Other Business 
A. Interview/Advocacy Report (information) 
· Quarterly Case Review Report 
B. Events & Fundraising (information) 
C. Training
· K. Ramsey/K. Grebner- FIND Training (October)
· A. Hogan/L. Farmer/K. Ramsey/K. Grebner- 2025 Missouri MDT Training Summitt (August)

VII. Public Comment 
 	None expected. 

Note: Board meeting dates for 2025: February 13, 2025; April 15, 2025; August 14, 2025; and November 13, 2025.  All meetings are held at NCMCAC at 1:30 p.m. unless otherwise noted.  
